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Systems Development Flowchart

HUMAN RESOURCES

• Staff Recruitment

• Employee Handbook

• Benefit Plan

• Payroll

• Personnel Files

• Job Descriptions

• HR Toolkit

• Competencies

• Orientation

• Training & Education

GOVERNANCE

• Governing Body

• Medical Executive 
Committee

• Bylaws 

• Credentialing

INFORMATION 
SYSTEMS

• Hardware

• Software

• Medical Records

• Staff Training

• Set-up

• Data Management

SURVEY 
PREPARATION

• Staff Training

• Life Safety Review

• State Fire Marshall

• State 
Correspondence

• Arrange Date 
of Survey

MATERIALS 
MANAGEMENT

• GPO Contract

• Medical Supplies

• Invoice & 
Payment Process

• Ordering Systems

• Cost Analysis

• Expense Control

CENTER 
MARKETING

• Logo

• Business Cards/ 
Letterhead

• Website

• Patient Brochure

• Press Release

POLICY & PROCEDURES

• Business Office

• Clinical

• Environment of Care

• Performance Improvement

• Human Resources

• Risk Management

• Corporate Compliance

• Information Management

AGREEMENTS / CONTRACTS

• Medical Director

• Pharmacist

• Radiation 
Physicist

• Transfer 
Agreement

• Laboratory

• Ambulance

• Biomedical

• Hazardous 
Waste

• Laundry

• Housekeeping

• Transcription

• Maintenance 
Agreements

APPLICATIONS

• State

• Medicare

• Board of Pharmacy

• DEA

• Radiology

• Accreditation

BUSINESS OFFICE

• Contract Management

• Accounting

• Accounts Receivable

• Accounts Payable

• Fee Schedule

• Banking

• Insurance

• Scheduling

• Business License


